Card Approval Tine Survey

¢Mﬁny&w{ Uhiverse

Connecting Artists & Card Buyers

Dec 13, 2010

Subpct: Result of Onlindrtist Survey (Summary of Data)
Topic: Reducing card approval time

Project Manager Tom Rent; 952-4352792

Participants 51

Q1:Shouldthere be a limit placed on number of cards submitted per day by
each artist?

Ql_: o | Var;; bff;l_sed on 10 Cards
Daily Card Limit per artist? > ‘;0'”9 4%
100 Cards

4%

No Limit
27%

Notes

1. Aveageof 75 per day as a Not to Excededks like a comfortable level overall
2. Some artists onlgo cards on weekends, so a weesihy3-daylimit may make sense
3. Some like some variability basen reviewer availability andicrent queue depth
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Q2:What is a reasonable and tolerable averagpprovaltime in order for you
to remain productive and satisfied?

Q2: Desired Ave Approval Timi Day
4%

Notes

From Tom Rent, Theseseemed rather high to me @llike to target 2 days as a goal.
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Q3: On resubmitted cards, what is a reasonable and tolerable average approval
time?

Q3: Desired Resubmit Approval Tim

Notes

From Tom Rent; Theseseemed rather high to me @llike to targetless than 24 hours as agj.
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Q4: What should the penalty be for artists submitting cards that have clearly
not been selfchecked?

Q4: Selcheck abuser penalty
Charge a Fee

5%

Restrict
cards/day by

50% for a wee

Use a points 47%

system
30%

Notes

Warning prior to restrictions or penalties. Reread wiki. Proof of learning.

Max on the returns for edits per month then major penalty

Knock them down in the queue

Put a stopon review of all other cards in their queue until they have shown evidence they have
reviewed them all a second time and fixed any errors. They have to type a note to the reviewer
of what they found and fixed.

5. More penalties on proofreading errors

bR
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Q5: Artists who have a stellar history of firgbass approval should have their
cards

Q5: Special approvals for proven artis

Same as al
other cards
49%

Fast Track
37%

Notes:

1. Mostwant some other set of eyes on each card.
2. Fasttrack looks like an option. Needs more discussion
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Q6: How would you feel if there were a pool of artists used to check other's

work in each key area and how should they be compensated?

QG6: Artist reviewer pool and pay approach

Don't like the

Sure, have id
them earn card oed
: 32%

credits
40% y

Small

Qualified commission

volunteers- no 26%

pay.
2%

Notes:

1. Many don@like artists doing reviesfi.e.. competition)
2. Give the reviewer an option on how theyant to be compensated.

Greeting Card Universe

Page6




